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Criterion 4- Institutional Management 

Key Indicators 
 

➢ Institution Vision 

➢ IQAC 

➢ Management of Institutional Funds 

➢ Grievance of Students and Employees 

➢ Green and Clean Campus 

➢ Facilities for Students 

➢ Regular Updation of Service Books/Service Records 

➢ Timely Submission of ACRs 

➢ Prompt Response to Official Correspondence 

➢ Proper maintenance of Official Records 

➢ Proper Record of Students attendance and CCA 

➢ Whether Ranked by NIRF, other Agencies 

➢ Whether accredited by NAAC 

➢ Whether AQARs are being submitted as per timeline annually or not 

➢ Recognition for Exemplary Contributions of the Staff and Students 

➢ Involvement of Stake Holders 

➢ Feedback from Students other than Students and Action Taken thereon 

➢ Annual review meeting on students’ outcomes in academics, co-curricular, extra-

curricular and extension activities and action taken during next academic session for 

achieving excellence 
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Score sheet for Annual Internal Ranking (AIR) of Govt. Colleges of Himachal 

Pradesh for the Academic Session 2024-25 

Criterion 4: Institutional Management  

Sr. 

No. 

Activity Allotted 

score 

College 

Score 

4.1 Institutional Vision 

i. Vision Document 6 6 

ii. Institutional Development Plan 6 6 

iii. Plan of Action 6 6 

Activity Score 18 18 

4.2 IQAC 

i. No. of Meetings per year 6 6 

ii. No. of Programmes Organised (Trainings, Workshops, 

IPR etc. 

6 6 

Activity Score 12 12 

4.3 Management of Institutional Funds  

i. Funds (BF, AF, PTA etc.) used/spent for institutional 

development/student welfare 

10 10 

ii. Periodic Audit  2 00 

iii. Settlement of bills/advances within a specified time 

frame  

4 4 

Activity Score 16 14 

4.4 Grievance Redressal of students and employees 

i. Redressal within week 10 10 

ii. Redressal within month        4 0 

iii. No Redressal        0 0 

Activity Score 10 10 

4.5 Green and Clean Campus 

i. Green initiatives of institution (At least three)        6 6 

ii. Cleanliness in washroom, building/campus 10 6 

Activity Score 16 12 

4.6 Facilities for Students 

i. Common Room for Girls 3 0 

ii. Adequate Toilets as per Students Strength 3 3 

iii. Sanitary napkins, vending machine/incinerator 

regularly put in use 

3 3 
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iv. CSCA Room with proper furniture 3 0 

v. Student centre for co-curricular activities and its 

regular usage 

3 0 

vi. Regular use of playground 3 3 

Activity Score 18 09 

4.7 Regular updation of Service Books/Service Records 

i. Regular Updation of Service Books/Service Records 3 3 

Activity Score 03 03 

4.8 Timely submission of ACRs 

i. Timely submission of ACRs 3 3 

Activity Score 03 03 

4.9 Prompt response to official correspondence 

i. Prompt response to official correspondence 5 5 

Activity Score 05 05 

4.10 Proper maintenance of official records (cash books, stock registers, fund register, 

leave records, fine fund etc.) 

i. Proper maintenance of official records  10 10 

Activity Score 10 10 

4.11 Proper record of student’s attendance and CCA 

i. Proper record of student’s attendance and CCA 10 10 

Activity Score 10 10 

4.12 Whether ranked by NIRF, other agencies 

i. Whether ranked by NIRF, other agencies 10 00 

Activity Score 10 00 

4.13 Whether accredited by NAAC 

i. Whether accredited by NAAC 20 00 

Activity Score 20 00 

4.14 Whether AQARs are being submitted as per time line annually or not 

i. Whether AQARs are being submitted as per time line 

annually 

12 00 

Activity Score 12 00 

4.15 Recognition for exemplary contribution of staff and students 

i. Recognition for exemplary contribution of staff and 

students 

8 8 

Activity Score 08 08 

4.16 Involvement of Stakeholders 

i. PTA 12 12 
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ii. OSA 08 08 

Activity Score 20 20 

4.17 Feedback from Stakeholders other than Students and action taken thereon 

i. Feedback from stakeholders other than students and 

action taken thereon 

4 4 

Activity Score 04 04 

4.18 Annual Review Meetings on Student’s Outcome in Academic, Co-Curricular, 

Extra-Curricular and Extension Activities and Action Taken during next 

academic session for achieving excellence 

i. Annual review meetings on student’s outcome in 

academic, co-curricular, extra-curricular and 

extension activities and action taken during next 

academic session for achieving excellence 

25 25 

Activity Score 25 25 

 Criterion 4 Total Score = 163/220 
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Criterion 4- Institutional Management 

Total Score:  163/220 

4.1 Institutional Vision (Total Score: 18/18) 

4.1.1 Vision Document  
https://gdcsainj.edu.in/about/vision/ 

                      

                               
 

4.1.2 Institutional Development Plan (IDP)  
https://gdcsainj.edu.in/pdf/CDP-2024-25.pdf 
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4.1.3 Plan of Action for above  
https://gdcsainj.edu.in/pdf/CDP-2024-25.pdf 

 

                         
 

4.2 IQAC (Total Score 12/12) 
4.2.1 Number of Meetings per year  

4 Meetings were held in the session 2024-25 and details of the remaining meetings are 

provided in the link 

https://gdcsainj.edu.in/pdf/IQAC-Minutes-2024-25.pdf 
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4.2.2 Number of Programmes organized (Training, Workshop, IPR etc.)  
• https://gdcsainj.edu.in/pdf/Performa__International_Conference_Feb._2024-25[1].pdf 

• https://gdcsainj.edu.in/pdf/Performa-International-Conference-June-25.pdf 

• https://gdcsainj.edu.in/pdf/Performa_FDP_Jan_2024-25[1].pdf 

    

      
 

4.3 Management of Institutional Funds (Total Score: 14/16) 
4.3.1 Funds (BF, AF, PTA etc.) used/ spent for Institutional Development/ Student 

Welfare  

The college demonstrates effective management of institutional funds, utilizing over 90% of 

resources allocated for institutional development and student welfare, including funds from 

various sources such as Building Funds (BF), Administrative Funds (AF), and Parent-

Teacher Associations (PTA). 
 

        
                                                               

4.3.2 Periodic Audit  

Nil 
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4.3.3 Settlement of bills/ advances within specified time frame  

The college ensures timely settlement of bills and advances, reflecting a commitment to 

financial accountability and transparency. 
    

                         
                            
4.4 Grievance Redressal of Students and Employees (Total Score:10/10) 

4.4.1 Redressal within week 

Yes, grievance redressal committee is constituted and display prominently with name and 

contact number of all the members any grievances received from students and staff are 

redressal within a week.   

  https://gdcsainj.edu.in/pdf/SGRC-Compliance-Sep2024.pdf  

 https://gdcsainj.edu.in/pdf/SGRCproforma.pdf 

 

Students Grievance Redressal Committee 
 

 
. 
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mailto:gcsainjhp@gmail.com
http://www.gdcsainj.edu.in/


Govt. Degree College Sainj 
                                       E-mail: gcsainjhp@gmail.com 

                                                        www.gdcsainj.edu.in 
 

4.4.2 Redressal within month 
NIL 

4.4.3 No Redressal  

https://gdcsainj.edu.in/pdf/SGRCproforma.pdf 
 

4.5 Green and Clean Campus (Total Score:12 /16) 

4.5.1 Green Initiative of Institution (at least 3)  

Tree Plantation, Run for GHNP and Campus cleanliness drive of college students under 

green initiative. 
 https://gdcsainj.edu.in/pdf/Campusbeautification.pdf 

 https://gdcsainj.edu.in/pdf/PlantationDrive.pdf 
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4.5.2 Cleanliness in Washrooms/ Buildings/ Campus 

The college students indicate a high level of satisfaction regarding the cleanliness of 

washrooms, buildings, and the overall campus environment. Additionally, college conducts 

cleanliness drive in the campus. 
    

                     
 

                  
 

4.6 Facilities for Students (Total Score: 09/18) 

4.6.1 Common room for Girls  

Nil 

4.6.2 Adequate Toilets as per Students’ strength  

The college has adequate toilet’s facilities as per students’ strength. 
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4.6.3 Sanitary Napkin Vending machine/ Incinerator regularly put in use  
In this criterion, the college claims marks for the regular utilization of sanitary napkin 

vending machines and incinerators, reflecting its commitment to ensuring hygiene and 

convenience for female students. 
         

                          
 

4.6.4 CSCA room with proper furniture 

NIL 

4.6.5 Student Centre for Co-curricular activities and its regular usage 

NIL 

4.6.6 Regular usage of Playground 
The college has earned marks for the consistent use of the playground, promoting physical 

activity and recreation among students.    
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4.7 Regular Updation of Service Books/ Service Records ( Total Score: 3/3) 
Yes, the college office staff regularly updates the Service Books and Service Records to 

ensure accurate and up-to-date information. This systematic approach to record-keeping 

reflects the institution's commitment to maintaining transparency and efficiency in its 

administrative processes. 
 

 
 

 
 

4.8 Timely submission of ACRs (Total Score: 3/3) 
Yes, the college ensures the timely submission of ACRs by teachers, which reflects its 

commitment to maintaining accountability and performance evaluation within the faculty. 

As a result, the college has achieved a score of 3 marks in this area. 
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4.9 Prompt response to Official Correspondence (Total Score: 5/5) 

The college office demonstrates a prompt response to official correspondence, ensuring 

effective communication and timely handling of all official matters. 
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4.10 Proper Maintenance of Official Records (Cash books/ Stock Registers, 

Fund Registers, Leave Records, Fine Fund etc. (Total Score 10/10) 
Yes, the college maintains proper records of official documents, including cash books, stock 

registers, funds registers, leave records, and fine funds. This meticulous record-keeping 

reflects the institution's commitment to transparency and accountability in its financial and 

administrative operations. 

       

                                                                                           
. 

                  
                       

4.11 Proper Record of Students’ Attendance and CCA  

(Total Score: 10/10) 
The college maintains accurate records of student attendance and co-curricular activities 

(CCA), ensuring comprehensive tracking of student participation 
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4.12 Whether Ranked by NIRF or other Agencies (Total Score: 0/10) 
No, the college has not been ranked by the National Institutional Ranking Framework 

(NIRF) or any other agencies. 

4.13 Whether accredited by NAAC (Total Score: 0/20) 
No, The National Assessment and Accreditation Council (NAAC) is an autonomous body 

established by the University Grants Commission (UGC) in India to assess and accredit 

higher education institutions. It aims to promote quality education and enhance the overall 

performance of colleges and universities. Currently, the college is not accredited by NAAC. 

4.14 Whether AQARs are being submitted as per time line annually or not  

 (Total Score: 0/12) 

The college does not submit the Annual Quality Assurance Reports (AQARs, as it is not yet 

registered with the National Assessment and Accreditation Council (NAAC). 
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4.15 Recognition for Exemplary Contributions of the Staff and 

Students (Total Score: 8/8) 
Yes, 

1. The college community demonstrated exemplary social responsibility through active 

participation in relief and support activities following a fire incident in a nearby village 

in January 2025. The staff and students collectively organized a relief drive under the 

guidance of the Principal and IQAC, contributing essential items and financial 

assistance to the affected families. Students actively participated in collection, 

distribution, and on-ground support, while faculty members coordinated and supervised 

the activities to ensure effective implementation. A significant amount was collected and 

relief materials were distributed to several affected households. This commendable effort 

reflects the strong spirit of service, teamwork, and social commitment among the staff 

and students. Their dedicated contribution was widely appreciated by the local 

community and stands as a meaningful example of institutional values in action 

 

2. Two teachers contributed by providing hands-on training in stitching, embroidery and 

knitting, the Women’s Cell organised a workshop especially for students from rural 

backgrounds. The programme combined vocational training with community service to 

promote empathy, confidence and social awareness. All finished items were donated to 

Sahara Old Age Home, Kalath, Manali. A total of 45 students gained practical 

vocational skills. 

Items produced: 

 5 Women’s Wollen Suits 

 22 Embroidered Handkerchiefs 

 19 Knitted Mufflers 

 5 Pairs of Wollen Socks 

https://gdcsainj.edu.in/iqac/bestpractices/ 
 

The college community demonstrated exemplary social responsibility through active 

participation in relief and support activities following a fire incident in a nearby  Tandi 

village 
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Hands-on Training in Stitching, Embroidery and Knitting 

                  
 

4.16 Involvement of Stakeholders (Total Score: 20/20) 

4.16.1 PTA  

The Parent-Teacher Association (PTA) has been constituted in accordance with established 

norms and has actively supported the college through significant contributions. 
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4.16.2 OSA  
Yes, OSA named Alumni Association Govt. Degree College Sainj (Kullu) registered under 

society act 2006 number as: HPCD-18226.  

 Financial contribution or equivalent (in-kind) per 100 Alumni of Rs25000/- per 

annum Rs.2950 

 The non-financial contribution of OSA:  

A five-day Yoga Workshop was conducted from 18–22 November 2024 under the guidance 

of Acharya Bhuvnesh Kumar from Sainj Yog Kendra and Sh. Ramkrishna from the Ayush 

Department. A total of 125 students participated and benefitted from the sessions. 

The workshop, titled “Yoga for the Mind, Body, and Soul,” focused on enhancing physical 

flexibility, mental clarity, and emotional well-being. Participants were introduced to 

foundational asanas, breathing techniques, and mindfulness practices. The sessions 

encouraged students to incorporate yoga into their daily routine to cultivate balance, inner 

peace, and holistic health. 
https://gdcsainj.edu.in/campus/nphotos/ 
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4.17 Feedback from Stakeholders other than Students and Action Taken 

thereon (Total Score: 4/4) 
https://gdcsainj.edu.in/pdf/PARENTSFEEDBACKFORMS2024-25.pdf 
https://gdcsainj.edu.in/pdf/TeachersFeedbackReportSession-2024-25.pdf 
https://gdcsainj.edu.in/pdf/Action-taken-report-2024-25.pdf 
Feedback from the stakeholders was collected for the session 2024-25. The report is placed 

before the chairperson of IQAC (principal) and it discussed at department level, staff council 

as well as in the IQAC meeting, PTA general house. The appropriate steps are being taken 

in the areas where improvements is required and the more than Parents are highly satisfied 

with the college environment, communication, and values. 

Communication & Access: 90% of parents receive regular updates from the institute. They 

also feel very free to talk/meet with the college Principal (91.5%) and interact with teachers 

(90%).  

Recommendation & Planning: 83.3% would recommend the college to friends or relatives. 

Furthermore, 70% of parents reported being invited to give suggestions at the planning stage 

for the session.  
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Development & Fee: 80% of parents feel the college is able to inculcate social values in 

their child, and 70% feel it provides a suitable environment for overall development. A 

majority (79.7%) find the fee structure to be Suitable. The parents were fully satisfied with 

progress and facilities in the colleges as per the feedback collected from parents. 
 

4.18 Annual Review Meeting on students’ outcomes in academics, Co-curricular 

Activities, Extra-curricular and Extension Activities and Action Taken during the next 

Academic Session for achieving Excellence (Total Score: 25/25) 

Yes, Annual review meeting was conducted by the IQAC and an action plan was proposed 

to evaluate to outcome and achievements academic, co-curricular, extra-curricular and 

extension activities along with feedback from students and parents. Students and staff 

achievements are appreciated and any shortcoming are identified and addressed for 

improvements in the following years to achieve excellencies in all areas. 

https://gdcsainj.edu.in/pdf/ARM2024-25.pdf 
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