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College Development Plan (2025-26)
1. Short-Term Plan (0-6 Months)

« Classroom Cleanliness: Ensure daily cleaning and maintenance of classrooms for a
healthy learning environment.

+ Minor Repairs: Immediate fixing of broken furniture, electrical fittings, water supply
issues, and other small infrastructure needs.

« Campus Beautification: Planting trees, maintaining gardens, installing dustbins, and
improving overall campus aesthetics.

« ICT-Enabled Classrcoms: Equip classrooms with ICT tools such as projectors, smart
boards, and provide stable Wi-Fi connectivity.

+ Preparation of Academic Calendar: Develop a structured and systematic academic
calendar for smooth implementation of curricular and co-curricular activities.

2. Mid-Term Plan (6-12 Months)

« Workshops, Conferences & Research Encouragement: Organize academic
workshops, faculty deve'opment programs, and promote student/faculty research
activities.

« MoUs with Colleges: Establish collaborations with nearby institutions for academic
exchange, joint programs, and resource sharing.

« Academic Audit: Conduct internal academic audits to ensure quality teaching,
curriculum delivery, and timely completion of syllabi.

. Mentor-Mentee Sessions: Strengthen student support through regular mentor-mentee
interactions for academic and personal guidance.

. Feedback System: Collect structured feedback from students, teachers, parents, and
alumni to improve institutional functioning,

. Career Guidance, Counselling & Placement: Conduct sessions and invite industry
experts to guide students on career opportunities and skill development.

3. Long-Term Plan (Beyond 1 Year)

« MoUs with GHNP Sai Ropa & GB Pant Institute, Mohal: Collaborate for research, field
studies, internships, and knowledge exchange.
« College’s Own Campus: Work towards establishing a dedicated college campus
equipped with all modern facilities, inclnding:
o Well-furnished classrooms

o Laboratories ;
o Library with digital resources
o Sports facilities
o Auditorium
o Administrative block
o Student activity center o /\
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